EDUCATIONAL SERVICE CENTER OF MEDINA COUNTY
Regular Meeting of May 23, 2022
124 W. Washington St, Medina, Ohio

CALL TO ORDER
President Weglewski called the meeting to order at 6:02 p.m.

ROLL CALL
The following members were present for the roll call: Dr. Clarke, Mr. Consiglio, Mr. Matson, and Mrs.
Weglewski. Mr. Ravanelli joined the meeting at 6:15 p.m.

22-05-64 Motion by Dr. Clarke and seconded by Mr. Consiglio to approve the minutes of the April 25, 2022
regular board meeting as presented.

VOTE: Dr. Clarke, yes; Mr. Consiglio, yes; Mr. Matson, yes; Mr. Ravanelli, yes; Mrs. Weglewski, yes.
RECOGNITION OF VISITORS

PUBLIC PARTICIPATION
All meetings of the Board will be open to the public.

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient
fashion, a maximum of 30 minutes of public participation will be permitted at each meeting. Each person
addressing the Board will give his/her name and address. If several people wish to speak, each person will be
allotted three minutes until the total time of 30 minutes is used. During that period, no person may speak twice
until all who desire to speak have had the opportunity to do so. Persons desiring more time should follow the
procedure of the Board to be placed on the regular agenda. The period of public participation may be
extended by a vote of the majority of the Board.

TREASURER’S REPORT - Treasurer Gregory

Receivables/Appropriations — May 2022

Fund Statement -May 2022

Reconciliation — May 2022

Investment Review — May 2022

List of Bills Paid —-May 2022

Next Governing Board Meeting — June 27, 2022 at 6:00 p.m. July meeting moved to July 18, 2022
Next board meeting will be held June 13, 2022 for special meeting for RFQ selection

MmMoo®»

SUPERINTENDENT'S REPORT

Meetings Attended

Homer B. Smith Teacher of Excellence
Staff Recognition Dinner Feedback
Top Scholar Dinner Feedback

Building Update

moow»

BOARD MEMBERS’ REPORTS

A. Legislative Liaison — Mrs. Weglewski gave update on HB333 job description for guidance counselors.
HB583 extends sub flex till June 20, 2024. PD training changes removed 338 million in
appropriations. HB554 two year temporary licenses. Transportation update, ODE cut preservice
program funding. Drivers with CDL can drive with temporary license then get full license at a later

date.

B. Student Achievement Liaison — Mr. Ravanelli —Top Scholar went very well, enjoyed the presentation
and student speeches. Most rewarding moment as a member.

C. Policy Committee — Mr. Matson and Mrs. Weglewski - Policy readings on the agenda.

D. Business Advisory Council — Dr. Clarke — Council did not meet.
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POLICY ITEMS
Staff Handbook Revisions & Policy GCJ-R first reading (Attachment A)
22-05-65 Motion by Dr. Clarke and seconded by Mr. Consiglio to approve the following policies:

BHD - Board Member Compensation and Expenses {Attachment B)

EEACC-R (Also JFCC-R) - Student Conduct on District Managed Transportation
{Attachment C)

GBK - Smoking on District Property by Staff Members (Version 1} (Attachment D)
GCB-2 - Certified Staff Contracts and Compensation Plans (Administrators)
{Attachment E)

GCB-2-R — Certified Staff Contracts and Compensation Plans (Alternative Administrative
License) (Attachment F)

¢ GDBE - Classified Staff Vacation and Holidays (Attachment G)

L ]

VOTE: Dr. Clarke, yes; Mr. Consiglio, yes; Mr. Matson, yes; Mr. Ravanelli, yes; Mrs. Weglewski, yes.

PERSONNEL ITEMS

Motion by Mr. Consiglio and seconded by Mr. Matson to approve resolution numbers 22-05-66, 22-05-67
22-05-68, 22-05-69, 22-05-70, and 22-05-71

CONTINUING OLD BUSINESS AND SUPERINTENDENT’S RECOMMENDATIONS
22-05-66 Adoption of the substitute list addendum for the 2021-2022 school year. (Attachment H)
NEW BUSINESS AND SUPERINTENDENT’S RECOMMENDATIONS

22-05-67 Employ the following classified staff members for the 2021-2022 school year:
1. Tammy Holliday, LPN, at a pay rate of $18.00 per hour, estimated 1267 hours (estimated 181
days, 7 hours per day, effective May 18, 2022.
2. Roger Nowell, Courier, at a pay rate of $12.00 per hour, effective May 5, 2022.

22-05-68 Approve the following changes to employment/contract status for the 2021-2022 school year:
1. Theresa Farello, add Virtual Academy Counselor, estimated 25 hours, at a pay rate of $60.72
per hour, effective May 10, 2022.

22-05-69 Approve the following resignations for the 2021-2022 school year:
Susan Cossel, Courier, effective May 2, 2022

Vicki Mennell, LPN, effective June 7, 2022

Wendy Miller, LPN, effective May 25, 2022

Gaylinn Pedro, Educational Aide Substitute, effective June 1, 2022
Stephanie Perlatti, Substitute RN, effective May 6, 2022

Jessica Salman, Substitute RN, effective May 9, 2022

Amanda Simmons, Teacher, effective July 31, 2022

NoOkwn =

22-05-70 Approve the following stipends for ASL and Safe Sitter Classes
1. Lisa Janus, 59 hours, at a pay rate of $16.56 per hour and 24 hours, at a pay rate of $8.25 per

hour.
2. Sara Kinney, 16 hours, at a pay rate of $18.32 per hour and 16 hours at a pay rate of $9.16

per hour.
3. Sara Kinney, 10 hours at a pay rate of $18.32 per hour and 16 hours at a pay rate of $9.16 per

hour.
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4. Carrie Malinak, 11 hours, at a pay rate of $22.00 per hour and 12 hours at a pay rate of
$11.00 per hour.

5. Deann Moore, 20.5 hours, at a pay rate of $17.00 per hour and 12 hours at a pay rate of $8.50
per hour.

6. Alyssa Nadiji, 38.5 hours, at a pay rate of $22.00 per hour and 24 hours at a pay rate of $11.00
per hour.

22-05-71  Approve the following supplemental contracts, pending receipt of aide permit/favorable BCI/FBI

Summer Enrichment Program

1. Christina Baker, Behavior Specialist, estimates 8 hours per day, up to 240 hours, at a pay rate
of $37.17 per hour.

2. Megan Brooks, Intervention Specialist, estimated 5 hours per day, up to 150 hours, at a pay
rate of $30.00 per hour.

3. Jessica Ehrman, Behavior Technician, estimated 5 hours per day, up to 130 hours, at a pay
rate of $20.00 per hour,

4. Alyssa Ewers, Educational Aide, estimated 5 hours per day, up to 130 hours, at a pay rate of

$13.50 per hour.

5. Kari Gaebelein, Behavior Technician, estimate 5 hours per day, up to 130 hours, at a pay rate
of $25.00 per hour.,

6. Kayla Hale, Intervention Specialist, estimated 5 hours per day, up to 150 hours, at a pay rate
of $30.00 per hour.

7. Brianna Martinez, Behavior Technician, estimated 5 hour per day, up to 130 hours, at a pay
rate of $25.00 per hour.

8. Laura Rohrbaugh, Educational Aide, estimated 5 hours per day, up to 130 hours, at a pay rate
of $14.25 per hour.

9. Amy Sullivan, Educational Aide, estimated 5 hours per day, up to 130 hours, at a pay rate of
$18.62 per hour.

10. Chelsey Szabo, Educational Aide, estimated 5 hours per day, up to 130 hours, at a pay rate of
$12.00 per hour.

VOTE: Mr. Consiglio, yes; Mr, Matson, yes; Dr. Clarke, yes; Mr. Ravanelli, yes; Mrs. Weglewski, yes.

22.05-72 Motion by Mr. Matson and seconded by Mr. Consiglio to approve the personnel contracts as
provided for the 2022-2023 school year. (Attachment I}

VOTE: Mr. Matson, yes; Mr. Consiglio, yes; Dr. Clarke, yes; Mr. Ravanell, yes; Mrs. Weglewski, yes.

22.05-73 Motion by Dr. Clarke and seconded by Mrs. Weglewski to approve staff salary recommendations
as provided for the 2022-2023 school year. (Attachment J)

VOTE: Dr. Clarke, yes; Mrs. Weglewski, yes; Mr. Consiglio, yes; Mr. Matson, yes; Mr. Ravanelli, yes.

22-05-74 Motion by Dr. Clarke and seconded by Mrs. Weglewski to approve salary increase of 3% for
Superintendent and Treasurer for 2022-2023 school year.

VOTE: Dr. Clarke, yes; Mrs. Weglewski, yes; Mr. Consiglio, yes; Mr. Matson, yes; Mr. Ravanelli, yes.

22-05-75 Motion by Mrs. Weglewski and seconded by Mr. Matson to approve the 5-year contract renewal for
Superintendent Robert Hlasko as provided. (Attachment K)

VOTE: Mrs. Weglewski, yes; Mr. Matson, yes; Dr. Clarke, yes; Mr. Matson, yes; Mr. Ravanelli, yes.
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ACTION ITEMS

22-05-76  Motion by Mr. Consiglio and seconded by Mr. Ravanelli to approve the revision to the 2021-2022
and 2022-2023 school vear calendars for the ESC office — June 19 for 11 and 12 month employees.
(Attachment L and M)

VOTE: Mr. Consiglio, yes; Mr. Ravanelli, yes; Dr. Clarke, yes; Mr. Matson, yes; Mrs. Weglewski, yes.

22-05.77 Motion by Mr. Consiglio and seconded by Mr. Matson to approve an additional $15.00 for
Alternative School gift card purchase order so he can purchase one more gift card for a graduating student.

VOTE: Mr. Consiglio, yes; Mr. Matson, yes; Dr. Clarke, yes; Mr. Ravanelli, yes; Mrs. Weglewski, yes.

22-05-78  Motion by Mr. Matson and seconded by Mr. Consiglio to approve the request for leave for
Shannon Pardue {Rehbergar) beginning approximately July 8 through October 1, 2022.

VOTE: Mr. Matson, yes; Mr. Consiglio, yes; Dr. Clarke, yes; Mr. Ravanelli, yes; Mrs. Weglewski, yes.

22-05-79 Motion by Mr. Matson and seconded by Mrs. Weglewski to accept the following donations for the
Visual Art Festival:

1. Dennis and Christine Hanwell $50.00
2. Brenda Zacharias $50.00

VOTE: Mr. Matson, ves; Mrs. Weglewski, yes; Dr. Clarke, yes; Mr. Matson, yes; Mr. Ravanelli, yes.

22-05-80 Motion by Mr. Ravanelli and seconded by Mr. Consiglio to approve purchase and distribution of gift
cards for the 2022 Visual Art Festival as provided.

VOTE: Mr. Ravanelli, yes; Mr. Consiglio, yes; Dr. Clarke, yes; Mr. Matson, yes; Mrs. Weglewski, yes.

22-05-81 Motion by Dr. Clarke and seconded by Mr. Consiglio to approve the following 2022-2023 Service
Agreements (ORC 3313.843 and 3313.845)

Stow-Munroe Fall City Schools Behavior Services (Attachment T)
Wellington Exemptled Village  ELL and Behavior Services (Attachment U)
St. Francis Xavier Fine Arts (Attachment V)

1. Buckeye Local Schools Master Service Agreement (Attachment N}
2. Cloverleaf Local Schools Master Service Agreement (Attachment O)
3. Medina County Career Center Master Service Agreement (Attachment P)
4. Loudonville-Perrysville Local  Behavior Services (Attachment Q)

5. MCJDC Courier Services (Attachment R)

6. Nordonia Hills City Schools Behavior Services (Attachment S)

7.

8.

9.

VOTE: Dr. Clarke, yes; Mr. Consiglio, yes; Mr. Matson, yes; Mr. Ravenilli, yes; Mrs. Weglewski, yes.

22-05-82 Motion by Mr. Consiglio and seconded by Mr. Matson to approve the following 2021-2022 Service
Agreements (ORC 3313.843 and ORC 3313.845)

1. Brunswick City Schools RISE Academy (Attachment W)
2. Stow Monroe Falls Behavior Services {Attachment X)
3. Mogadore Band Boosters Nursing Services (Attachment Y)
4. Waellington Exempted Village  RISE Academy (Attachment Z)

VOTE: Mr. Consiglio; yes, Mr. Matson; yes, Dr. Clarke; yes, Mr. Ravanelli; yes, Mrs. Weglewski; yes.
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22-05-83 Motion by Mr. Matson and seconded by Mr. Consiglio to approve the Lease Agreement
between Medina County Board of Developmenta! Disabilities and the ESC of Medina County for six weeks,
commencing on June 20, 2022 and ending July 28, 2022. (Attachment AA)

VOTE: Mr. Matson; yes, Mr. Consiglio; yes, Dr. Clarke; yes, Mr. Ravanelli; yes, Mrs. Weglewski, yes.
22-05-84 Motion by Mrs, Weglewski and seconded by Mr. Consiglio to approve the Contract Agreement
between ABC Therapy, LTD and the ESC of Medina County for 3 months, commencing on May 2, 2022 and
ending on July 29, 2022. (Attachment BB)

VOTE: Mrs. Weglewski; yes, Mr. Consiglio; yes, Dr. Clarke; yes, Mr. Matson; yes, Mr. Ravanelli; ye

ADJOURNMENT
Motion by Dr. Clarke and seconded by Mr. Matson to adjourn the meeting at 7:11 p.m.

VOTE: Dr. Clarke, yes; Mr. Matson, yes; Mr. Consiglio, yes; Mr. Ravanelli, yes, Mrs. Weglewski, yes.

Minutes Approved: W @%/
W%d——?% Treasurer
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LOCAL POLICY

GCJ-R - Time Schedules
(hitps://www.medina-esc.org/Downloads/Section%20G--Personnel12.pdf)

This policy is currently inconsistent with both the actual operations and another board
approved document - employee handbook - which indicates the hours to be until
4:30pm. | am a firm believer in that if we have a policy we should follow it - if we are not
following it we must either find out why or change it to be appropriate and accurate. In
this case, | believe the policy to be outdated and reflective of a time when later
appointments were necessary for the operation of the ESC. It is clear that our
operations can function between the hours of 7:30 or 8:00am to 4:00 or 4:30pm. My
recommendation to the Policy Committee is twofold - one, we could remove this policy
and ensure that what time schedule we implement is reflected in the employee
handbook (which is still a board-approved instrument)...or we can change both to reflect
what | believe to be necessary operations of the ESC (7:30 - 4:00 with appointments
available in Human Resources on two days a week until 4:30pm)



Attachment B

File: BHD

BOARD MEMBER COMPENSATION AND EXPENSES

As permitted by law, the Board votes prior to January 1 to set the rate of compensation for the
newly elected or re-clected members of the Board. Compensation for Board members may not
be changed during their terms of office. Changes in compensation for Board members must be
made prior to the beginning of their respective terms.

Board members will receive the maximum amount permitted by law for up to 24 meetings.

Each Board member is permitted to request coverage for themselves and/or families in the ESC’s
group health, dental, life and vision insurance plans. This coverage is permissible only at the
Board member’s expense and must be announced at a regular meeting and recorded in the
minuates. This does not constitute conflict of interest” in any contract.

Mileage Reimbursement

Board members will be reimbursed for all ESC Travel at the rate established for all ESC
cmployees at the January Organizational meeting.

Board Service Fund

A Board “service fund” is established to pay expenses actually incurred by Board members or
members-clect in their official duties. The sum sct aside will not exceed the maximum amount
permitted by law. This fund is used at the Board’s discretion to provide for members’
participation in workshops and conferences, for new Board member orientation and
development, and for other expenses in connection with assigned duties as permitted by law,
including those made for a public purpose as defined below.

Spending Guidelines: Definition of Public Purpose

The Board recognizes that expenditure of funds within the ESC must fall within the scope of
serving a public purposc as defined by State law. It is the Board’s determination that the
following expenditures are a necessary part of the effective function of the extracurricular and
cocurricular programs concerned, once reviewed and approved by the Superintendent.

l. awards
2. recognition and incentive items for employees and/or volunteers

3. prizes/awards/programs for students through student activity funds

1 of 2
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The purpose of this policy is to permit the Superintendent, at the discretion of the Board, to
honor its cmployces and nonemployees with plaques, pins, and other tokens of appreciation to
include meals, refreshments, or other amenities which further the interest of the ESC.

The Board affirms that the expenses incurred as listed above do serve public purposes which
include the promotion of cducation by encouraging staff morale as well as support for the
ESC’s educational program with citizens, members of the business community, advisory
committec members, and associated school districts. Expenditures are subject to approval by
the Superintendent.

Travel Vendor Compensation

Any compensation paid by a private travel vendor to a ESC official or employce, after the
official or employee has participated in selecting the vendor to provide a field trip, is
considered “public moncy™ and must be returned to the ESC.

[Adoption date: December 7, 1996]
[Re-adoption date: April 26, 2004}
[Re-adoption date: October 24, 2005]
[Re-adoption date: October 29, 2007]
[Re-adoption date: September 26, 2011]

LEGAL REFS.: Ohio Const. Art. II, Section
20 ORC 3311.19
3313.12
3315.15
5705.01; 5705.10

CROSS REFS.: BCA, Board Organizational Mceting
BHA, New Board Member Orientation
BHBA, Board Conferences, Conventions and Workshops
DLC, Expense Reimbursements
GBI, Staff Gifts and Solicitations
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Attachment

Policy: EEACC-R (Also JFCC-R)
Section: Issue 1 of 2022 February PDQ (Revised)

Student Conduct on Dlstrlct Managed Transportatlon

Student Conduct on District Managed Transportation

The following regulations perlain 1o student conduct on District managed transportation and are intended to ensure the safety and
welfare of the students, the driver and other drivers on the road and to ensure safety and proper maintenance of school vehicles.

Students wili:

1. becareful in approaching bus stops, walk on the left facing oncoming traffic, be sure that the read is clear both ways before
crossing the highway and wait in a location clear of traffic;

2. anive at the bus stop before the bus is scheduled to arrive in order to permit the bus to follow the time schedule;

3. wait in an area clear of traffic and refrain from axhibitingnetexhibit behavior at the bus stop that threatens life, limb or
property of any individual;

4. sitin assigned seats {drivers have the right lo assign a student to a seat-and-te-expectreasonable-conduet-similarto
randust-axpoctodin-aclassresm);

5. go directly to theirreach assigned seat without disturbing or crowding other students and remain seated while the vehicle
is moving;

6. observe classroom conduct, or the bus conduct established by administrators and transportation personne!
and obey the driver promptly and respectfully-and-recegnize-that-helehe-has-animportant responsibility-and-thatitis
everyone-s-tty-te-holp-ensurasafely;

7. keep the vehicle clean and free of trip hazardssanitary.andrefrain-from-chewing-gum-or-consumingcandy—faod-or

8. refrain from eating and drinking on the bus except as requirad for medical reasons or as permitted by the District
for non-routine trips when supervised by an appropriate chaperone, school administrator or school personnel;

9, refrain from using profane language and from loud talking or laughing {unnecessary confusion diverts the driver's attention

and might result in a serious accident);

10. remain seated keeping aisles and exits clear, keep head, arms and hands inside the vehicle at all times and not throw or

11.

pass objects on, from or into the vehicle;

be courteous to fellow students and to the driver;

12, treat equipment as one would treat valuable furniture in theirhisiker home (damage to the school vehicle is strictly

forbidden);

13. refrain from using nicotine producismet-use tobacco on the vehicle or possessing alcohol or drugs on the vehicle except

as prescription medications may be required for a student and

14, carry on the vehicle only items that can be held in their laps or can otherwlse be stored on the vehicle In accordance

C



with State law,

Students must remain sealed until the vehicle stops, then promptly unload and wait in their designated place of safety until the
vehicle leaves. Students who must cross the street to reach tha residence side of the street must wait for the signal from the driver
and cross in front of the vehicle after also checking for traffic themselves.

Failure of a student to follow these regulations may result in his/her forfeiting the right of transportation on District managed
transportation.

Discipline

The Board autharizes the Superintendent or other adminisirators to suspend a student from transportation priviteges only for a
period of up to one school year. The only due process required s notice to the student of an intended bus riding suspension and an
opportunity to appear before the administralor considering the suspension before it happens. The administrator's decision Is final.

When discipline problems with individual students arise, use the following guidalines,
1. If possible, the driver should resciva the problem.

2. When the driver is unable to resolve the problem, he/she should report it to ihe transportation supervisor. The transportation
supervisor and driver, if necessary, confer with the principal, Any discipline is imposed by the principal of the school,

3. Problems that cannot be resolved by measures specified above are referred to the Superintendent,

Tha suspension of praschool studants and students with disabilities from transportation may require a modification of
thase procedures and complies with all applicable statutory requirements,

NOTE: The coding indicales that the identical regulation also is filed in Ssction J, Studenis. it is advisable that regulations in the
area of student transportation bear the Board's official stamp of approval.

Management Resources: 2022 Issue 1 February Policy Development Quarterly

Adoption Date: 02.22
Classification:
Revised Dates: ;
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Policy t:tGaBCIPImam: D

Section: Issue 3 of 2021 August PDQ (Revised)

Smoking on District Property by Staff Members
(Version 1)

Smoking on District Property by Staff Members
(Version 1)

The Board is dedicated to providing a healthy, comfortable and productive environment for its staff, students
and citizens. Health professionals have determined that smoking poses health hazards not only for the smoker,
but for the nonsmoker as well,_Smoking is defined by State law as inhaling, exhaling, burning, or carrying_any

lighted or heated tobacco product or plant product intended for inhalation in_any manner or in any form.
Smoking also includes the use of an_electronic smoking device and vapor products.

Recognizing these health issues, the Board prohibits smoking as defined by State law in all District-owned,
leased or contracted buildings and vehicles. The Board may designate legally compliant outdoor smoking

areas.

The Board directs the Superintendent to educate all staff members concerning the mandate of this policy, as
well as implementing, as appropriate, educational programming concerning smoking and, if needed,
resources available to those who wish to discontinue their smoking habit.
A notice to this effect is posted at the entrance to all school buildings and in a visible place in all school
vehicles.
LEGAL REFS:

Elementary and Secondary Education Act; 20 USC 1221 et seq.

Goals 2000: Educate America Act; 20 USC 6081 through 6084

ORC 3313.20

ORC 3794.01

ORC 3794.02

ORC 3794.04

ORC 3794.06

OAC 3301-35-02

OAC 3301-35-05

CROSS REFS.: JFCG, Tobacco Use by Students
KGC, Smoking on District Property
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as cigarelles. Districts may need to update postings te reflect these changes.

THIS IS A REQUIRED POLICY

Cross References: JFCG - Tobacco Use By Students (Version 1)
KGC - No Tobacco Use on District Property (Version 2)

Elementary and Secondary Education Act; 20 USC 1221 et
Legal References: seq.

Goals 2000: Educate America Act; 20 USC 6081 through

6084

ORC 3313.20

ORC 3794.01

ORC 3794.02

ORC 3794.,04

ORC 3794,06

OAC 3301-35-02

OAC 3301-35-05



PolicyA:M-Bment E

Section: Issue 1 of 2022 February PDQ (Revised)

Professional Staff Contracts and Compensation Plans
(Administrators)

Professional Staff Contracts and Compensation Plans
{Adminisirators)

Fair compensation plans are necessary in order to attract and retain properly certified or licensed administrators to provide and
manage a qualily educational program,

The Board may establish a salary schedule for its administrators, with the exception that the salary of the Superintendent is usuatly
determined by the employee contract. Notice of annual salary is given to each administraior by July 1.

All administrators shalt be issued wrilten limited contracts, The contract specifies the administrative position and duties, the salary
and other compensation to be paid for performance of such duties, the number of days to be worked, the number of days of vacation
leave and any paid holldays in the contractual year.

The term of the administrator's contract will not exceed three years, except that an individual who has been employed as an
administrator for three years or more shall be entitled to receive a contract of not fewer than twe nor more than five years, Tha
Superintendent may recommend employment of an individual who has served as an administrator in the District for three years or
more under a ona-year administrative contract once during such individual's administrative career in the District,

An administrator who has earned teacher tenure in the District retains such status while serving as administrator, Any administrator
who previously obtained teacher tenure in another district achieves leacher tenure in the District after re-employment with two or
more years’ experience as an administrator in the District,

The Superintendent's recommendation is considered in ali contract renewals. All administrators are evaluated annually. In the year
an administrator's contract does not expire, the evaluation is completed and a written copy is given to the administrator no later than
the end of the administrator's contract year as defined by his/her salary nofice,

In the year an administrator’s coniract does expire, two avaluations are completed: one preliminary and one finat. The preliminary
evaluation is conducted at least 60 days prior to any Board action on the employee's contract, and a written copy of the preliminary
gvaluation is given {c the administrator at this time.

The final evaluation includes the Superintendent's Intended recommendation for the employee’s contract, A written copy of the final
evaluation must be provided to the employes at |east five days prior to the Board's action to renew or nonrenew the employee’s
contract, If the Board fails to take action on the expiring contract, then the adminisirator is renewed. If the administrator has been in
the District for two years or igss, he/she will receive a one-year contract. If the administrator has been in the District three years or
more, he/she will receive a two-year contracl.

Before June 1, any administrator whose contract expires at the end of the school year is nolified by the Board of the date on which
the coniract expires and of the individual's right to request a meeting with the Board in executive session to discuss the reesans for
considering renewal or nonrenewal of his/her contract, Also prior to June 1 of the year in which the employment contract expires,
any administrator whom the Board intends to nonrenew receives written notification of the Board's intent not to re-employ.

The Board may request an alternative adminisirative license valid for employing a superintendent, principal or assistant .
principal or anyolher seministratasadministrative speclalist working in a central office or supervisory capaclty, consistent

with State law.
LEGAL REFS.. ORC 3319.,01; 3319.02; 3319,111, 3319.12; 3319.27
4117.01
QAC 3301-24.11; 3301-24-12

CROSS REFS.: GCBA, Professional Staff Salary Schedules



GCBB, Professional Staff Supplemental Contracts
GCBC, Professional Staff Fringe Benefits

GCBD, Professionat Staff Leaves and Absences
GCBE, Professional Staff Vacations and Holidays

Cross References:

Legal References:

Management Resources:

Adoption Date: 02,22
Classification:
Revised Dates: ;

GCBA - Professional Staff Salary Schedules
GCBB - Professional Staff Supplemental Contracts

GCBC - Professional Staff Fringe Benefits

GCBD - Professional Staff Leaves and Absences (Version 1)
GCBD - Professional Staff Leaves and Absences (Version 2)
GCBE - Professional Staff Vacations and Holidays

ORC 3319.01
ORC 3319.02
ORC 3319.111
ORC 3319.12
ORC 3319.27
ORC 4117.01
OAC 3301-24-11
OAC 3301-24-12

2022 Issue 1 February Policy Development Quarterly

&2 OGERA 2001



Attachment F

Policy: GCB-2-R
Section: Issue 1 of 2022 February PDQ {Revised)

Professional Staff Contracts and Compensation Plans
(Alternative Administrative License)

Professional Staff Contracts and Compensation Plans
[Alternative Administrative Liconse}{Adminictrators)

The Board may request that the Chio Depariment of Education {ODE) issue an alternative administrative license valid for employing
a principal, assistant princlpal, superintendent, or other administrative specialist working in a central office or supervisory

capacityasspasihind-by-the-Boaard,
ODE may issue a one-year alternalive principal license {ranawable two timeas), valid for serving as principal or assistant principal,

or a two-yaar alternative superintendent or administrative specialist licanse (renewable one time) at the raguest of the District. The
individual musl:

1. be of good moral character;
2. submit to a BCI background check;

3. meetthe following educational requirements:

A, have a bachelor's degree or master's degrea {for principals, assistant principals and administrative specialists)

and have a cumulative undergraduate with-agrade-point average {GPA) of at least 3.0 on a 4.0 scale, ora
cumulative graduate level GPA of at least 3.0 on a 4.0 scale If the Individual holds a master's degree.

B. holder a master's degree (for superintendents) with a cumulative GPAgrade point-average of af least 3.0 on a
4.0 scale.and

4. have two or more years of teaching experience or flve years of documented successful work experience in education,
management or administration (for principals) or five or more years of documented successful experience in teaching,
aducation, management or administration (for administrative specialists and superintendents),

The District provides a mentoring program for alternatively licensed administralors compliant with State law,

QDE may issue a professional adminisirative license to an individual with an alternative principal license or alternative
superintendent or alternative administrative specialist license in accordance with State law,

The District develops and implements a planned program for obtaining classroom-teaching exparience for individuals
issued an alternative principal license without two years of teaching experience under a standard teaching license, a
professional pupil services license, an alternative teaching license, or a permanent non-tax cartificate, The District
develops and implements a plan outlining cbsarvation or classroom Instruction across grade levels and subject area for
individuals issued an alternative administrative speclalist or superintendent license without two years of teaching
experience under a standard teaching license, a professional pupil services license, an alternative teaching license, or a
permanem non-tax certlﬂoate AII such programs meat the requlraments of State Iaw.For-nen-edma&er-maued-m

NOTE: The State Board of EducationtS86E) adopled requiremants for alternative licensure to ensure thal qualified individuals
have increasing opporiunities to become schoof admrmstrators through altemauve routes. The law ensures that altermative routes

Lradi insatot Ji

are standards-based and high quality. Alternat ol # y &




Alternative administrator ficenses are available o individuals for whom their employing district has a board resolution supporting
their position.

The requirements for the alternative principal license are outiined in Ohlo Administrative Code (OAC) 3301-24-11. OAC
3301-24-12 outlines the requiremants for alternative superintendent or other administrative specialist Hcenses.
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Management Resources: 2022 Issue 1 February Policy Development Quarterly

Adoption Date; 02.22
Classification:
Revised Dates: ;
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Attachment G

File: GDBE

Support Staff Vacations and Holidays

Support Staff Vacations and Holidays
Vacations

Certain support staff personnel are eligible for vacation after the first full year of employment, Those
employed for 11 or 12 months receive vacation with pay in compliance with State law or the negotiated
agreement.

The Superintendent gives final approval of vacation schedules for the support staff. It is his/her
responsibility to see that vacations are scheduied so that the |east interference with the operation of the
schools results.

Holidays

The following holidays have been established by law as paid holidays: New Year's Day, Martin Luther King
Day, Memorial Day, Juneteenth Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day, If
Independence Day, Christmas Day or New Year's Day falls on a Saturday, employees will not be required to
work on the preceding Friday. When any of these days falls on a Sunday, employees are not required to
work on the following Monday. Employees are eligible for paid holidays only if they accrue earnings the day
before and the day after the holiday.

Because various classifications of personnel are scheduled to work a different number of menths during the
calendar year, the Superintendent informs all employees of the specific holidays to which their particular job
classification is entitled.

LEGAL REFS.:
ORC 1.14
ORC 3319.084
ORC 3319.086
ORC 3319.087

CONTRACT REF,: Support Staff Negotiated Agreement

CROSS REF.:  GDB, Support Staff Contracts and Compensation Plans

Cross References: GDB - Support Staff Contracts and Compensation Plans

Legal References: ORC 1.14
ORC 3319.084
ORC 3319.086
ORC 3319.087
CONTRACT REF.: Support Staff Negotiated Agreement
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Medina County Schools' ESC Attachment H
124 W. Washington Street
Medina, OH 44256

Phone: 330-723-6393 Fax: 330-723-0573

Substitute/Tutor Listing - All Districts

Both

Kimberly Manningham-Ford

Friday, May 20, 2022

Change Notes: 5/6/2022 ESC Pre-Board Approved by Dr. Bob

Black River Buckeye  Cloverleaf ¥ Highland Medina.City MCCC Wadsworth City

[ O O O
License Area Subject Area Grade Expires
1 Year Substitute Multi-Age P Education Degree - Unlimited PK-12  6/30/2022
Page lof 1
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Attachment K

*SUPERINTENDENT/CHIEF EXECUTIVE OFFICER CONTRACT OF EMPLOYMENT
EDUCATIONAL SERVICE CENTER OF MEDINA COUNTY GOVERNING BOARD

This Superintendent/Chief Executive Officer Contract of Employment (*Superintendent
Contract”) is made and entered into on this __ day of May 2022, by and between the
Educational Service Center of Medina County Governing Board (*ESC”") and Robert A. Hlasko
(“Superintendent”) (collectively, “Parties™). The Parties agree as follows:

1.

TERM OF CONTRACT

For the five (5) contract-year period commencing August 1, 2023, and ending July 31,
2028, Superintendent shall be appointed and employed as the Superintendent/Chief
Executive Officer for the ESC under R.C. 3319.01 by virtue of this Superintendent
Contract with full authority and responsibilities as set forth under the laws of the State of
Ohio, ESC governing board policies as may be amended from time to time, ESC
administrative guidelines as may be amended from time to time, any and all applicable
ESC job description(s) as may be amended from time to time, and this Superintendent
Contract as may be amended from time to time.

PROFESSIONAL LICENSE

Superintendent shall maintain and furnish to the ESC evidence of maintaining,
throughout the life of this Superintendent Contract, valid credentials, including
acceptable bond or equivalent insurance, to act as the Superintendent/Chief Executive
Officer for the ESC in accordance with all applicable laws of the State of Ohio. This
Superintendent Contract is subject to continued proper licensure of Superintendent.

DUTIES OF SUPERINTENDENT/CHIEF EXECUTIVE OFFICER

Superintendent shall dispatch any and all Superintendent/Chief Executive Officer duties
to the fullest on behalf of the ESC, and shall devote such time and energy as is
necessary to meet the Superintendent/Chief Executive Officer obligations and
responsibilities for the ESC as set forth under the laws of the State of Ohio, ESC
governing board policies as may be amended from time to time, ESC administrative
guidelines as may be amended from time to time, any and all applicable ESC job
description(s) as may be amended from time to time, and this Superintendent Contract
as may be amended from time to time. A copy of Governing Board Policy CBA is
attached hereto and incorporated herein,
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5.

COMPENSATION

A. Annual Base Salary

1) Initial Annual Base Salary: Effective August 1, 2023, the ESC shall pay
Superintendent an annual base salary of One Hundred Forty-Three
Thousand Two-Hundred Twenty-One Dollars and Fifty Cents
($143,221.50) plus any discretionary raise provided by the Board during
their regular salary review for all ESC employees (starting compensation
in August 2023 shall be $143,221.50 + raise provided by the Board in
May/June 2023).

2) Discretionary Annual Base Salary Increases: The ESC may increase
the annual base salary at any time during the term of this Superintendent
Contract.

3) Annual Salary Distributions: The annual salary shall be paid in equal
installments in accordance with ESC governing board policies as may be
amended from time to time, ESC administrative guidelines as may be
amended from time to time, and any and all applicable laws of the State
of Ohio.

B. Per Diem Rate of Pay

The per diem rate of pay shall be calculated by dividing the annual calculated

salary set forth in Paragraph 4 of this Superintendent Contract by Two Hundred

Sixty (260) days.

C. Uniform Reduction Plan

Nothing in this Superintendent Contract shall limit the ESC's right to either

increase or decrease the “compensation” of Superintendent during this

Superintendent Contract provided that any decrease is a part of a uniform plan

affecting salaries of all employees of the Educational Service Center of Medina

County pursuant to R.C. 3319.01 and any and all applicable laws of the State of

Ohio.

OTHER COMPENSATION
A. State Teachers Retirement System of Ohio

Superintendent/Chief Executive Officer Contract of Employment
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1) STRS Employer Contribution: The ESC shall pay the entire share of the
employer contribution of any and all State Teachers Retirement System of
Ohio (“STRS") contributions as required by the laws of the State of Ohio.

2) STRS Employee/Member Contribution: Superintendent shall pay the
entire share of the employee/member contribution of any and all STRS
contributions as required by the laws of the State of Ohio.

B. Local Community Organization Dues

1) Local Community Organization Dues: The ESC recognizes the value
and significance of the Superintendent taking an active role with local
community organizations (for example, Rotary) in order to be a liaison for
the educational and business community. To that end, the Board shall
pay the entire share of the regular annual dues to a recognized and
appropriate community organization on behalf of the Superintendent.

C. Cell phone/internet Stipend

1) The Superintendent shail be provided a monthly stipend of $100 to be
utilized for cell phone and/for internet service. If the Superintendent elects
to utilize the Board provided cell phone he/she may still receive the
internet Access Stipend if proof of Internet Service at home is provided.

D. Annuity/IRA/Deferred Compensation

1) The Board shall annually pay on behalf of the Superintendent the
amount(s) indicated below into an annuity, IRA, or similar deferred
compensation plan. The payment shall be made on the 2nd pay in
January of each calendar year.

a) January 2024 $500
b) January 2025 $750
c) January 2026 $1000
d) Thereafter the annual payment shall be $1000 for the duration of this
contract
E. Other Compensation Provided to Full-Time Certificated Staff

(Administrators): Consistent with the current policy and practice of the ESC,
Superintendent shall be entitled to all other compensation and fringe benefits
that have not been specifically set forth in this Superintendent Contract but are
provided by the ESC to all other full-time “Certificated Staff (Administrators)” in
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accordance with ESC governing board policies as may be amended from time to
time, ESC administrative guidelines as may be amended from time to time, and
any and all applicable laws of the State of Ohio during the term of this
Superintendent Contract.

WORK SCHEDULE

Superintendent shall be contracted to work two hundred and sixty (260) days in each
contract year (i.e., August 1 to July 31) but shall devote such time and energies as are
necessary to perform the duties set forth in Paragraph 3 of this Superintendent Contract.
These duties will generally be performed during normal business hours, but it is
expressly agreed that the duties set forth in Paragraph 3 of this Superintendent Contract
shall require Superintendent to work during times other than normal business hours.

HOLIDAYS AND VACATION LEAVE

A. Holidays: Consistent with the current policy and practice of the ESC,
Superintendent shall be entitled to holiday leave in accordance with Governing
Board Policies GCBE and GCBE-R as may be amended from time to time, ESC
administrative guidelines as may be amended from time to time, and any and all
applicable laws of the State of Ohio during the term of this Superintendent

Contract.

B.
Vacation Leave: The Board specifically delineates that this contract shall
supersede Board Policies GCBE and GCBE-R regarding vacation leave. The
Superintendent shall be entitled to vacation leave of 25 days annually. The
Superintendent may carry over 5 days of vacation time each year with a
maximum accumulation of 45 days. At the expiration or renewal of this contract
term (July 2028} the Superintendent may seek payment for up to half of the
accumulated vacation time at the per diem rate in effect at that time..

PAID AND UNPAID LEAVE

Consistent with the current policy and practice of the ESC, Superintendent shall be
entitled to paid and unpaid leave in accordance with Governing Board Policies GCBD
and GCBD-R as may be amended from time to time, ESC administrative guidelines as
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may be amended from time to time, and any and all applicable laws of the State of Ohio
during the term of this Superintendent Contract.

SEVERANCE PAY

Consistent with the current policy and practice of the ESC, Superintendent shall not be
entitted to severance pay unless Governing Board Policies GCPCA/GDPCA are
otherwise amended, ESC administrative guidelines are otherwise amended, and/or
any and all applicable laws of the State of Ohio are amended/changed during the term
of this Superintendent Contract,

PROFESSIONAL GROWTH/ORGANIZATIONS
A, Professional Growth

1) Superintendent shall be encouraged to participate in seminars, in-service
meetings, college courses, and certification class requirements which
promote professional growth and are related to the duties set forth in
Paragraph 3 of this Superintendent Contract.

2) Superintendent shall submit requests to attend professional growth
opportunities set forth in Paragraph 10(A)(1} of this Superintendent
Contract to the ESC for approval prior to attending the same during
normal business hours, The ESC has the sole discretion to approve or
deny attendance requests by Superintendent under Paragraph 10(A)2)
of this Superintendent Contract.

3) Upon approval by the ESC, attendance at professional growth
opportunities set forth in Paragraph 10(A)(1) of this Superintendent
Contract shall be considered a work day for Superintendent under
Paragraph 6 of this Superintendent Contract,

4) Upon approval by the ESC, the ESC shall reimburse or pay on behalf of
Superintendent for all actual and necessary travel and other expenses
required to attend the professional growth opportunities set forth in
Paragraph 10(A)(1) of this Superintendent Contract. The ESC shall
reimburse or pay on behalf of Superintendent pursuant to Paragraph 11
of this Superintendent Contract.

B. Professional Organizations

1) Superintendent shall be encouraged to join and participate in the
Buckeye Association of School Administrators ("BASA”).
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13.

14.

2) The ESC shall reimburse or pay on behalf of Superintendent for all
actual and necessary membership dues, as well as travel and other
expenses, required to join and participate in the professional
organizations set forth in Paragraph 10(B)(1) of this Superintendent
Contract. The ESC shall reimburse or pay on behalf of Superintendent
pursuant to Paragraph 11 of this Superintendent Contract.

EXPENSES

The ESC shall reimburse or pay on behalf of Superintendent for all actual and necessary
travel and other expenses required in the performance of the duties set forth in
Paragraph 3 of this Superintendent Contract subject to such limitations as provided by
the laws of the State of Ohio, ESC governing board policies as may be amended from
time to time, and ESC administrative guidelines as may be amended from time to time.

CONTRACT RENEWAL OR NONRENEWAL

Renewal or nonrenewal of this Superintendent Contract by the ESC shall be in
accordance with R.C. 3319.01 and any and all applicable laws of the State of Ohio.

PERFORMANCE EVALUATION

Pursuant to R.C. 3319.01, the ESC shall adopt procedures for the evaluation of
Superintendent and shall evaluate Superintendent in accordance with those procedures.
The ESC shall consider an evaluation upon those procedures in deciding whether to
renew Superintendent's contract. The establishment of an evaluation procedure shall not
create an expectancy of continued employment. Nothing in either R.C. 3319.01 or this
Superintendent Contract shall prevent the ESC from making the final determination
regarding the renewal or nonrenewal of Superintendent’s contract.

CONTRACT TERMINATION

This Superintendent Contract may be terminated by:

A Mutual agreement of the Parties;

B. Retirement, disability, or death of Superintendent,

C. Termination by the ESC in accordance with R.C. 3319.01, R.C. 3319.16, and any
and all applicable laws of the State of Ohio;

D. Failure of Superintendent to maintain a valid license;
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16.

17.

E. Failure of Superintendent to secure a position schedule bond or equivalent
insurance in a reasonable amount acceptable to the ESC; or

F. As otherwise provided by law.
INDEMNIFICATION

A Except for findings for recovery in an audit report pursuant to R.C. 117.28, the
ESC agrees that it shall defend, hold harmless and indemnify Superintendent
from any and all demands, claims, suits, actions, and/or legal proceedings
brought against Superintendent in either an individual capacity or in an official
capacity as agent and employee of the ESC provided the incident arose while
Superintendent was acting within the scope of employment (excluding criminal
litigation) and any such liability coverage is within the authority of the ESC to
provide under the laws of the State of Ohio. The ESC's liability under Paragraph
16 of this Superintendent Contract shall not exceed the amount provided by
insurance purchased by the ESC for this purpose or the amount appropriated by
the ESC for this purpose; whichever is greater, Except that, in no case, shall any
individual board member be considered personally liable for indemnifying
Superintendent against such demands, claims, suits, actions, and/or legal
proceedings.

B. It is expressly recognized between the Parties, that the duty to provide for the
defense of Superintendent also applies to demands, claims, suits, actions, and/or
legal proceedings (excluding criminal litigation) threatened and/or commenced by
and/or on behalf of any other political subdivision and/or the State of Ohio.

C. Paragraph 15 of this Superintendent Contract shall not apply to disputes between
the Parties.

BOND/POSITION SCHEDULE BOND

The ESC shall provide position schedule bonding or equivalent insurance for
Superintendent in the minimum amount of Twenty Thousand Dollars and Zero Cents
($20,000.00) in accordance with Governing Board Policy DH as may be amended from
time to time, ESC administrative guidelines as may be amended from time to time, and
any and all applicable laws of the State of Ohio during the term of this Superintendent
Contract.

STRS OBLIGATIONS

Superintendent has been notified as required by R.C., 3307.21 of all duties and
obligations under R.C. Chapter 3307 pertaining to STRS as a condition of his
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18. COMPLETE AGREEMENT

This Superintendent Contract sets forth the complete agreement of the Parties and
shall not be varied or amended except in writing signed by both parties and pursuant to
a properly adopted resolution of the ESC.

19.  SAVINGS CLAUSE

If any portion of this Superintendent Contract is deemed to be illegal due to a conflict
with state or federal law, the remainder of this Superintendent Contract shall remain in
fult force and effect.

FOR THE EDUCATIONAL SERVICE FOR ROBERT A. HLASKO:
CENTER OF MEDINA COUNTY
GOVERNING BOARD:

Carolyn Weglewski* Robert A. Hlasko
Governing Board President
(In Official Capacity Only)

Authorized Pursuant to Governing Board Resolution No.
This Agreement has no legal effect absent Governing Board approval
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EDUCATIONAL SERVICE CENTER OF MEDINA COUNTYGOVERNING BOARD
R.C. 5705.41 AND R.C. 5705.412 CERTIFICATES

We certify that the Educational Service Center of Medina County Governing Board has in effect
for the remainder of the fiscal year and succeeding fiscal years estimated revenues from all
sources available to the district at the time of certification, are sufficient to provide operating
revenues necessary to enable the Educational Service Center of Medina County Governing
Board to maintain all personnel and programs for all the days set forth in its adopted school
calendars for the current fiscal year and for a number of days in succeeding fiscal years equal to
the number of days instruction was held or is scheduled for the current fiscal year. We
additionally certify that the amount required to meet the obligation of the fiscal years in which
the attached contract is made has been lawfully appropriated for such purpose and is in the
treasury or in the process of collection to the credit of an appropriate fund free from any
previous encumbrances.

Governing Board President (In Official Capacity Only)

Superintendent/Chief Executive Officer (In Official Capacity Only)
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